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—— WHY CAPITAL INTENT OFTEN EMERGES BEFORE CAPITAL READINESS —

Across entrepreneurial ecosystems, expanding access to capital remains
central to strengthening small business growth, economic mobility, and community
wealth creation. CDFls, mission-driven lenders, entrepreneurial support
organizations, and technical assistance providers have invested substantially in
helping historically underserved entrepreneurs navigate financing barriers. Yet
despite these efforts, many entrepreneurs continue to encounter persistent
friction as they attempt to move from business ambition to financing
preparedness.

Traditionally, readiness for capital is evaluated through familiar indicators—
including credit profile, repayment capacity, documentation, financial
performance, operational maturity, and business stability—to determine whether
financing can be extended responsibly. These standards remain essential.
Responsible lending depends upon disciplined underwriting and sound risk
management. Yet entrepreneur engagement across Growth Partners Arizona
surfaced a recurring contradiction that many practitioners will likely recognize
intuitively, but rarely describe explicitly: entrepreneurs frequently appear both
ready and not ready for capital at the same time.

Many entrepreneurs demonstrated strong business
commitment, resilience, adaptability, and clear
financing intent while still strengthening foundational
systems commonly associated with financing
preparedness. Bookkeeping consistency, financial
visibility, forecasting, documentation, and credit
positioning frequently remained works in progress.

“Entrepreneurs frequently
appear both ready and

not ready for capital at
the same time.”

To better understand this pattern, Growth Partners Arizona examined entrepreneur
engagement across four pathways, including 55 GrowthHUUB participants, 20
entrepreneur readiness assessments, 173 financing prequalification submissions,
and 100 Capital Compass responses. Across these pathways, several signals
surfaced consistently.

GrowthHUUB reflected a concentration of early-stage businesses actively pursuing
growth while still building foundational systems. Sixty percent of participating
businesses operated within their first two years, while 64% identified finance and
capital access as a primary support need, suggesting that financing intent often
emerged before operational maturity had fully stabilized.
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“What if entrepreneurial readiness
does not emerge uniformly, but

develops progressively across

different dimensions over time?”

Growth Intent Often
Emerges

348

Entrepreneurs Assessed

Across Growth Partners
Arizona pathways over a
16-month period

Behavioral Readiness Signals

64%
sought finance and capital

access as a primary
business need

Structural Readiness Signals

60%

Of prequalification applicants
lacked required documentation
for financing.

Phase One Capital Brief

Growth V/

Partners
ARIZONA |

The findings from Capital Compass surfaced a
similar tension. Entrepreneurs demonstrated
strong behavioral indicators of entrepreneurial
persistence—including adaptability (4.65/5),
mentorship-seeking (4.55/5), resilience (4.85/5),
and willingness to innovate (4.90/5)—whereas
structural readiness remained considerably more
uneven. Only 40% reported using accounting
software or professional financial support, 25%
reported using cash flow forecasting tools, and
55% reported personal credit scores below 600.

This brief does not argue for weaker
underwriting standards, nor does it diminish the
necessity of prudent lending practices. Rather, it
advances a different perspective: readiness may
be better understood not as a single
qualification threshold, but as a developmental
process shaped through capability, systems, and
financial leadership over time.

Drawing upon early field observations, this brief
explores how uneven readiness formation, point-
in-time assessments, and multidimensional
business conditions may contribute to financing
friction through an emerging perspective
informed by the Financial Leadership & Capital
Readiness (FLCR) Continuum, the competency-
based framework that shaped Capital Compass
and Growth Partners Arizona’s broader approach
to understanding readiness formation.

While additional longitudinal evidence remains
necessary, the consistency of these observations
surfaced an implication that may hold
significance for entrepreneurial ecosystems:
access to financing and readiness for financing
do not always emerge at the same pace.

THE READINESS CONTRADICTION

Readiness Develops Over Time.
It's Not a Single Point-in-Time

Executive Summary
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The Readiness Contradiction at a Glance:
From Point-in-Time Readiness to Developmental Readiness
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Point-in-Time
Readiness

Readiness is evaluated through
observable indicators at a
specific moment in time.

Support often becomes most
visible as entrepreneurs prepare
for financing or encounter
readiness barriers.

Readiness is often evaluated
through qualification signals
present at the time of
assessment.

Emphasis is placed on evaluating
current preparedness and
financing alignment.

Entrepreneur support helps
assess fit, preparedness, and
financing pathways.

Developmental Readiness
(FLCR CONTINUUM)

Readiness is viewed as a
developmental process that
strengthens progressively across
connected dimensions.

Support begins earlier and helps
entrepreneurs strengthen readiness
before financing decisions become
most consequential.

Entrepreneurs may demonstrate
meaningful strengths while
continuing to build readiness
across other dimensions.

Emphasis includes both readiness
recognition and strengthening
capability over time.

Entrepreneur support also helps
build financial capability,
strengthen systems, and improve
financing alignment over time.

The opportunity may not be choosing one approach over another, but better understanding how both
can work together to strengthen entrepreneurial readiness before financing timing becomes most

consequential.

This brief examines patterns observed across entrepreneur assessments, financing experiences, and
readiness indicators, uncovering a recurring gap between capital intent and capital preparedness.

Executive Summary
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